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TARGET OPERATING MODEL RESPONSE

Topic areas covered:
Workforce- capacity gaps and lack of preparedness- likely predicted impact on TOM implementation, coordinated border enforcement opportunities, cost effective alternative solutions approaches etc. 

Background:
Staffing issues related to delivery of the Border target Operating Model. 
Predicted capacity issues of regulatory services were widely referred to since as soon as 2016 and early 2017, when the analysis of Brexit impacts begun to gain a specific shape and indicate the pinch point of new hypothetical flows and workstreams.  

2018-2019: 
The period of 2018-9 brought further specific highlights in areas of regulatory gaps and insufficiencies- with likelihood of adverse impact on industry, supply chain, job market etc. The shortage of OV was then known and widely reported,, yet no sustainable recovery path or the contingency plan was established.

2019-2022: 
First practical signs of OV deficit begun to manifest itself with the introduction of export certification. Introduction of export checks and SPS checks + certification brought additional demands on OV capacity- making the recruitment of official OVs controls lucrative especially for major veterinary staffing agencies. The change of immigration rules for EU nationals, the impact of Covid-19 and international travel restrictions followed by the Ukraine war conflict commenced in 2022 driving the cost of living and energies made the UK job market even less attractive compared to the position it held historically.  

Series of Border checks deferrals throughout 2021-2022 only contributed to decrease in confidence in UKs regulatory commitments and the job market.  Latest government announcement from April 2022 triggered proportion of EU vets to return to their home countries, alternatively to seek clinical medicine opportunities in UK etc. 

The damage stretches even further, as despite the TOM was finally published, the industries are highlighting concerns and inoperability. The combination of with the short time scales and loosely defined terms and processes are likely to have a detrimental effect on food related business, especially SMEs further to food security and possibly food safety. 

FSA and Defra approached solution in previously reported OV capacity shortages by avoiding/repeatedly deferring the border checks- which then superficially appeared as a capacity issue being resolved. 
Further easement on OV capacity work was presumed to be achieved by recruiting non-EU vets while easing the English requirements. Export health certificates and relevant supplementary documentation is written in nothing like plain English. Furthermore. Naturally the veterinarians are trained and qualified to b able to attend and identify primarily illness, defects and public health concerns closer related to their climatic conditions. 
Even though overall language, legal and medicinal preparation might formally appear meet standards, government employs vast population of highly skilled competent qualified and educated Environmental health officers- delivering adequate checks in their comparable local roles (inland controls, approved premises processes, reactive work etc). These individuals are trained and qualified to deal with wide range of domestic and EU laws, deal with- identify and recognise defects on POAO and meats, interpret data and information etc- yet TOM rather prefer to give self-regulating powers controversially to businesses themselves than own Environmental officer workforce. Utilisation of EH would ease the gap in OV workforce, but also help Local authorities and Port Health Authorities. Versatile competency scope of EH workforce can could hypothetically resolve the issue of reduced checks and officer availability demand – in IDLE times able to attend other issues arising from food and non-food LA/PHA statutory functions (unlike the OV).

Interestingly- UK vet syllabus covers hardly OV and abattoir work, recruited OVs need to undergo extensive training (unlike EU industry ready people produced by EU universities. One wonders therefore- where is the logic in ongoing blockage of EH to deliver these checks. Furthermore- its EH who carries out premises approval, deal with the inland enforcement and identify issues observed inland as- which crossed the border undetected. Its time to realise that the system should no longer be built on the resource, which country no longer have. Use of EH would add further operational flexibility to PHA and LA which are and will finding themselves under further budgetary cut pressures. It already appears, that some of the cost unrecovered by fees will be passed on the taxpayer (on the top of previously reported debt after construction of BCPs (Southampton). 
The significant reduction of the checks needs to be compensated and cost effective deterrent introduced to reduce the likelihood of a major food safety/biosecurity emergency- eminent under current and/TOM outlined schedule of works. (see slides). 
There is little to no indication of planned strategic approach to dealing with undeclared imports and the structure of planned resources.

Bizarrely- TOM proposes business self-regulation while don’t seem to acknowledge the remit of EH as a role to be put in place to carry out official controls. The lack of remit and definition on roles and distribution of auditing functions versus system driven incline to deviate from official intervention causes further concern. 
The above is planned to be implemented in parallel with consulted deregulation of businesses inland – removing disproportionate level of control (and opportunity to serve morally defined regulatory functions) in favour of financial subjects and their fiscal interests.  




TOM IMPLEMENTATION – PREDICTABLE ADVERSE IMPACT and suggested solution + additional resources (schemes, charts, visualisations)
Concerns and proposed solutions:
Decreased overall frequencies of checks:
Decreased level of overall checks in favour of targeted interventions could work if work and current information would transparently deliver conclusive datasets- available to wider range of enforcement and regulator to be able to deliver informed decision. Low checks frequencies make the process lucrative to inadequately prepared and opportunistic businesses (risk worth taking) -while putting UK consumer at risk
Disadvantage of Start-up businesses as those can’t take an advantage of excellent compliance record. Short timescale of implementation didn’t even resolve the operational aspects, nor the training and preparation of PHA/regulators. 
New system gives yet again great manoeuvring opportunity to illegal and undeclared trade with little deterrent mechanism in place.
Solutions:
Map the processes, competences define responsibilities, end to end testing. Release created draft process map and launch second consultation/engagement. This to cover UK and EU stakeholders – regulators and commercial sector. Allocate resources and documentation/guidance -operational detailed/process mapped and defined terms and processes. 

EU certification awareness, mechanisms of dealing with undeclared imports etc.
Reportedly low level of operational detail for EU partners is likely to create disruptions and uncertainties 
Solutions:
Library knowledge hub documentation available easily. Liaisons with EU to create an EURLEX tab or other means on EU commission information portals. 
Explore regulatory OV and process preparedness. If these are not going to be met- will this result in abandoning UK market resulting in food security issues, further increased costs, illegal opportunistic imports to fill the gap after reputable businesses vacated market?
 How will then need for further inland eh work be supported – as inland EH (means inland env health food safety officers rather than inland border facilities as referred to in TOM.

OV- limited use vs EH- versatile workforce
OVs not authorizable to deliver other than OV functions. In conjunction with demand for extensive operational hours, presence of OVs, low checks frequency, unclear charge level and budget cuts continually affecting the local government. 
Solutions:
EH can utilise the time to deliver the services and functions in interest of society during the times when no checks are required. Currently- reciprocal option would not be available. Presence of EH can then be easier achieved and labour cost utilised by delivering their other functions in IDLE periods- unlike OV staff with solely defined role and purpose. 

Questionable level of the detail of EU TOM -giving the trade needed operational detail  
No detailed product, process, remit and competency was presented to stakeholders. Operational gaps were identified by trade, but tight response deadline gave little to no option to further analyse the proposal. Further delay of crucial Risk categorisation publication and practicalities behind this process (i.e. Communication of dynamic changes, implementation of emergency measures, etc crated no space for operable scheme with staff and stakeholders able sufficiently analyse their processes and report back operational conclusions. Reportedly- vast proportion of engagement questions remain unanswered, responses selectively distributed etc.)
Solutions 
Besides the YouTube channel- create indexed searchable resource publicly available and widely promoted. Recordings available of Q&A sessions. Tea, setup to form the framework for the future training products sector focused, but available across the workstreams

EU regulators capacity
Sudden increased demand for OV and certifying officers wasn’t yet communicated and published to UK stakeholders. Losses of UK OV population returning to home countries to deliver OV roles is predictable (further weakening the OV population. No specific numbers mapping, evidence or data were published. High level detail engagement with EU partners doesn’t facilitates robust preparedness. Labour cost and administrative burden possibly affecting consumer prices (increased labour cost driven by market forces)?
Solutions 
Map process, capacity, quantify supply/demand and formulate practically deliverable mechanisms of interventions, easements and supplementary resources. Consult adequately transparently, give a detail/

Lack of robust bold notable border enforcement strategy meeting deterrent functions, Smuggling, illegal activity, undeclared goods
The low checks frequency, depleted workforce numbers, budgetary cuts, unclear charging strategies are direct path towards major state emergency and scandal -where UK will be unable to address and intervene at anticipated international level. Vast volume of response to this draft highlighting issues and inoperability could hardly classify the upcoming emergency as unexpected. 
Solutions 
Contingency and operational mapping + consultation throughout stages of implementation. Secure workforce and supplementary levels, define competences and expertise levels to deliver interventions. 

Official OVs capacity issues, Regulatory capacity issues, Unclear remits, competences and the long-term operational strategies, Expertise disappearing (OV, PHO) – Human resource and talent pool 

Historically reported OV shortage issues. No recovery path on horizon. EH path creates candidates; OV educational path appears to be paralysed (as a direct consequence of deliberately created break in social mobility for wider UK talent pool- leaving candidates in 60+K debt). Steep gap between EU and UK university law deepens the gap across resorts as UK is now unable t sufficiently adequately staff own statutory and infrastructural roles- including NHS, teachers etc.
Solutions 
Create the 2-stream Defra financed course (standalone and Bolt on EH. This covers both – modular theoretical learning as well as practical training delivery. The candidates wouldn’t be OVS but strictly OV -dedicated to state service, alternatively imports/exports for commercial subject. In compression with classic veterinary medicine study- relevant subjects would be thought relevant to OCR requirements and retained 624/2019 regulations (Please refer to scheme)  and slides.

Conflict of interest in time of increased fraud and food crime, growing costs of energies etc. -flood gate of fraud and organised crime open to UK market, widely internationally advertised 
Lack of deterrent mechanisms able to assist low checks via targeted spot enforcement   
Solutions 
Introduction of mobile specialty units as common in Schengen space EU (see slides). This way a versatile multi stream enforcement can be delivered at once- (Food, HMRC, police, BF, TSO) or streams left out as per staff/crew availability- deterring effect however persist as not clear to approaching vehicles which streams are checked on the day. These can change during the day reflecting staff availability or officer can be called in to attend. 
This solution is substantially cheaper than building BCPs and is further versatile for their alternative uses in state enforcement. 

Please address your questions about the above topics to:
Diana.tumova35@gmail.com  
Author: Diana Tumova MSc MCIEH
Member of CIEH and https://brrg.org.uk 
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TASK AND OPERATION –THE KEY FOCUS


MEANINGFUL USE OF MANPOWER AND FINANCIAL RESOURCES


ORGANISED SUSTAINABLE UK SOURCED WORKFORCE MECHANISM


TARGET OPERATING MODEL –PREDICTED 
STAFFING ISSUES (OV CAPACITY)  RELATED TO 
DELIVERY OF SPS CHECKS AND FUTURE PUBLIC 
HEALTH, FOOD SAFETY AND BIOSECURITY 
EMERGENCIES







CHECKS DELIVERED BY STAFF SUPPLIED FROM 


PREDOMINANTLY UK QUALIFIED TALENT POOL


REDUCE DEPENDENCY ON ONTERNATIONAL 


JOB MARKET, TALENT POOL AND MARKET 


DRIVEN WORKFORCE PRICES


INCREASE THE LEVEL OF SOCIAL MOBILITY 


WITHIN REGUATORY SERVICE AND 


VETERINARY PROFESSION


STATE MANAGED, (CO?) FINANCED 


PROGRAMME ENABLING LOCAL GOVERNMENTS 


TO DELIVER REQUIRED SCOPE OF SERVICE –


VALUE TO TAXPAYER 


BOLSTER THE COHORT OF COLLEAGUES 


WITH RELEVANT COMPETENCES 


REGULATORY SERVICES  


STAFFING CHALLENGES


PROPOSED SOLUTIONS


RISK BASED ETHOS OF 


TOM- THE CORE OF NEW 


STRATEGIC APPROACH







Import & Export official controls - REVISION 


OVERDUE! DE-MYTH EU RED in retained EU law


Scrutinize definitions


Resources available


Misconceptions


Identify flexibilities


Capacity relief 


Concepts- time & space 


Legal requirements


Similarities


Loosely defined “should, suitable, demonstrate knowledge and understanding etc.”


Training, qualification, competency, expertise, application- University LAW UK/EU


Utilize existing wording and flexibilities –enable UK to use existing resource (EH) 


Dependency on international talent pool not sustainable, use own (EH),   


Relocate OV capacity towards EXPORT- EH to import. 


Revisit past, research, think big- cost benefit, social mobility, career opportunities


Relevant law, Regulation EC 624/2019 (& other), OIE


Observe solutions from elsewhere (EU funds university- key roles can be filled)  







Inherited issues: 
MHS – meat 
hygiene service-
taking over meat 
safety checks 
from Local 
Authorities.
Even though 
new EHPs do not 
progress through 
meat inspection 
service, there 
are many AUX-
VET  colleagues. 


Capacity:  Additional Brexit related checks on movement of goods from EU- every expert certificate  requires import 
validation- strain on capacity on both sides – EU and UK.


Post Brexit predictable workforce and regulator shortages reported/envisaged since 2016-7
Already signs of the workforce deficit, supply chain disruption, cost of living crisis, price increase, business transfer 
abroad… Future claims for losses caused by administration delays?
Issue reported for many years and no sign of plan, remedy/contingency. Due to vast publicity of this topic would 
hardly justify public service failure due to “UNEXPECTED” incident. 


Non UK BCP vets  (majority EU nationals), currently even outside of the EU and substantially different areas. 
Language requirements lowered, taught geographically different aspects of vet medicine → risk to PH higher (whilst 
existing UK  EH qualified workforce ignored and disregarded).


Qualification: socially restrictive - £50k plus tuition cost 5 years of limited earning -low social mobility- engineered 
“status/class entry/real term accessibility  restrictions” for some professions.
Collapse of talent pool and expertise outflow is already notable in other national key  professions. (Education, NHS, 
Police force…) Since the EU OV workforce is no longer  instantly available at reasonable cost- its no longer safe and 
sustainable (never was)  to retain staffing strategy based on population which is no longer available with its legacy 
features (cost, availability, instant access).


Proposed solution would maintain prestigious OVS program as it is, state would fund OV task/role specific path 
creating industry ready people. (standalone or Env health Bolt on path)- matching syllabus, competency framework 
and legislative knowledge/skill requirements. Internationally- powers are not uniformly distributed across public 
sector, UK needs to use their structure and resource to protect public health, food supply chain and biosecurity. 







Back to the Future?
MEAT INSPECTIONS: 
Why was it dropped?
Missing Link –use resource we have rather than building plans  
on legacy resource we no longer have available
Situation no worse (risk to PH by not doing checks, not having 
competent staff available) 
NOW IS THE TIME TO MAKE THE CHANGE!!


OV CAPACITY ISSUE: TWO stage solution:
OV IMPORT → OV EXPORT certification
EH IMPORT → SPS checks (easement 
already in place under Covid ruling, EH 
checks better than NO checks) 


Sensible and sensitive approach - work 
along- not instead of … NO ONE TO LOOSE 
OUT.


ANTE MORTEM  checks- still within OV 
control, defined limited authorizations, top 
up modules  


TOM IMPLEMENTATION: THE LOGIC??
Decreased frequency of checks, tt, assurance schemes already 
leading to assumptions that some checks will be picked by 
inland staff (therefore eh). Will these be now deemed 
competent enough to pursue enforcement and to deliver the 
interventions on issues resulted from failed system - when 
were deemed not suitably trained competent or qualified  (less 
than self regulating traders) in first place??







DURATION AND 


CONTENT OF STUDY 


RELEVANT TO 


PERFORMED ACTIVITY 


Consider restricted authorization  


BCP work – review the need for 
clinical modules and practical skill 
in defined areas not relevant to 
Export/Import work, when OVs 
mainly perform documentary, 
identity and physical POST 
MORTEM checks. 


?







Regulation EC 624/2019 (https://www.legislation.gov.uk/eur/2019/624/annex/II/data.xht?view=snippet&wrap=true)


Observations:


Topics overlapping with EH syllabus in multiple areas
High demands on practical training (200 hrs. different environments - holdings)
Loose on definitions, many flexibilities in place left unexplored and not 
implemented
Liberal on delivery mode (matter of interpretation)


Regulation (EU) 2017/625 (p. 21) Definitions: 
(32) ‘official veterinarian’ means a veterinarian appointed by a competent 
authority, either as staff or otherwise, and appropriately qualified to perform 
official controls and other official activities in accordance with this Regulation 
and the relevant rules referred to in Article 1(2); 



https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R0624&from=en

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R0624&from=en

http://apha.defra.gov.uk/external-operations-admin/library/documents/sitewide/OV13.pdf

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32017R0625&from=en





Conclusions- New Qualification? - Regulation EC 624/2019


• International collaboration- opportunity for many EU 
countries (based on same legislation) Critically evaluate 
the need of EU approval of this approach (UK export – yes, 
UK import- no need as none of EU concern… yes re-export 
or NI could cause some concerns) 


• The test- topics defined, content not – OCQ(v)s export-
well achievable (export)- but Every Import was once 
Export


• DEFRA/RCVS – critically evaluate the level of needed 
approval (new approach will cause controversy) – as OV13 
aims to be further restrictive (OV =OVS – Defra, legislation 
makes a distinction between both). 


• The focus on legislation,  RISK BASED APPROACH  –FACTS,  
FIGURES AND DATA before stereotypes and settled ways


• Acute need for action to prevent further job losses, 
business losses (transfer abroad), job losses, price  rises, 
food chain disruptions (Think MAY 2024!!!)


• In initial stages- discounted rates for using learning 
facilities for certification (export) – incentive for business 
use the training  service, tax deductible, apprenticeship 
levy 


Critically evaluate current syllabus  demanding Veterinarian 5-6 
years study (£50+k in debt before finish)- social class 
discrimination/exclusion, loss of talent pool


Determine approach (new program vs use of existing resource 
content –i.e. Defra imported food with suitable top-up
OCQ(V) – relevant modules), UK and internationally- quality 
content available (OIE. Improve International, etc.) 


Analyze the structure  of current qualification structure and 
determine inter-relationship between various types of 
qualifications and professions → extensive syllabus mapping 
(aiming for Vet imp/exp.) endorsed – in conjunction with GVS


Syllabus mapping and modular character- access to candidates 
from different but relevant backgrounds 


Channels of delivery , previous learning etc. → technical 
practicalities, Limited Authorization (Australia) model?- state 
control accessibility of the course reflecting industry needs -



https://www.gov.uk/government/publications/government-veterinary-services-workforce-strategy-2019-to-2022/gvs-profession-workforce-strategy-2019-to-2022-html-version





KNOWLEDGE AND EXPERIENCE LEGAL REQUIREMENTS – OV (1 of 2)


1.The competent authorities may appoint as an official veterinarian only veterinarians who have passed a test meeting 
the requirements set out in point 3.


3.The test must demonstrate knowledge of the following subjects, specifically targeted to the tasks of official veterinarian 
and to the extent necessary depending on the veterinarian's background and qualifications while avoiding any 
duplication of tests on the knowledge and skills required for veterinary surgeon in accordance with Article 38(3) of 
Directive 2005/36/EC of the European Parliament and of the Council(1):


2.The competent authorities must make arrangements for the test for candidates applying to be appointed as an official 
veterinarian.


5.Each official veterinarian must undergo practical training for a probationary period of at least 200 hours before starting 
to work independently. Relevant training during veterinary studies may be included in the probationary period. During 
this period the probationer is to work under the supervision of existing official veterinarians in slaughterhouses, cutting 
plants and on holdings. The training must concern the auditing of Good Hygiene Practices and procedures based on the 
HACCP principles in particular.


6.The official veterinarian must keep up-to-date and keep abreast of new developments through regular continuing 
education activities and professional literature in the areas referred to in point 3. The official veterinarian must, wherever 
possible, undertake annual continuing education activities.


4.The official veterinarian must have aptitude for multidisciplinary cooperation.



https://www.legislation.gov.uk/eur/2019/624/annex/II/data.xht?view=snippet&wrap=true

https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2005:255:0022:0142:en:PDF

https://www.legislation.gov.uk/eur/2019/624/annex/II/data.xht?view=snippet&wrap=true#f00013





(A)National and Union legislation on 


human health, food safety, animal 


health, animal welfare and 


pharmaceutical substances;


(B) Principles of the common 


agricultural policy, market measures, 


export refunds and fraud detection, 


including the global context: World 


Trade Organisation sanitary and 


phytosanitary agreement, Codex 


Alimentarius, the World Organisation 


for Animal Health


(C)Essentials of food processing and 


food technology;


(D) Principles, concepts and methods 


of good manufacturing practice and 


quality management;


(E)Pre-harvest quality management 


(good farming practices);


(F)promotion and use of food 


hygiene, food-related safety (good 


hygiene practices);


(G) Principles, concepts and methods of risk analysis


(H) Principles, concepts and methods of HACCP, use of 


HACCP throughout the food production food chain;


(I) Auditing and verification of compliance with the 


requirements referred to in points a) to h);


(J) Prevention and control of food-borne hazards to 


human health;


(K) Population dynamics of infection and intoxication;


(L) Diagnostic epidemiology;


(M)monitoring and surveillance systems


(N)principles and diagnostic applications of modern 


testing methods;


(O) information and communication technology 


when relevant as working tools;


(P)data-handling and applications of biostatistics;


(Q) Investigations of outbreaks of food-borne 


diseases in humans;


(X) Fraud aspects.


(W) health rules as regards 


animal by-products and derived 


products;


(V) principles of training 


personnel working in the 


production chain;


(U) precautionary principle and 


consumer concerns;


(T) environmental issues related 


to food production (including 


waste management);


(S) animal welfare at the level 


of production, transport and 


slaughter;


(R) relevant aspects concerning transmissible 


spongiform encephalopathies (TSEs);
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State – new jobs, cheaper than universal credit or the  
national vet bill, business closures, unemployment


New OV qualification (purpose made, tailored  to servie its 
purpose, state controlled… 


OFFICIAL VETERINARIAN
IMP/EXP


Designated 
facility-


Existing EH Bolt on


Practical 
training


Funding


Theory 
taught


Workplace


Hybrid


Private


State


EH Bolt on (UNI)


Other  Bolt on (medicine, PH…)


EH Bolt on- Apprenticeship


Learner – full fee or part/full funded 


Sponsor- apprenticeship, committed employment


Limited or temporary 
authorisation, work under OV in 
situ while on 200 hrs. mandatory 
training (full or part cover)Export (manufacturer) Import (PHA)


Control above capacity, content and delivery of 
official regulatory service personnel. Qualification 
content applicable outside Imp/Export Environment 


Use of existing content







LOW checks frequencies should be compensated 
by targeted inland roadside spot-checks (i.e
common in EU/Schengen space)


Targeted roadside intervention near borders but also 
routinely inland deliver multiple benefits to state 
enforcement intelligence led and reactive work. 
Variety of checks delivered at roadside range from 
content check, overloading, fuel authenticity, food 
safety and SPS checks etc. 


Portable nature of the unit and its multifunctional hi-tech 
character could bring the need of development of further 
BCPs into less viable rank of solutions.


Unlike fixed BCP- no entire complete crew necessary (coping 
for illness, capacity emergency, EH- can be called on/off etc.). 


REDUCED BCP CHECKS need to be compensated by 
means of deterrent, Coordinated border enforcement 
need to have additional means to deliver their role. 
Mobile units combine critical benefits:


TARGETED


VERSATILE


PORTABLE


RUNNING COST (LORRY + CREW VS BCP) 


HOURS OF OPERATION (ON DEMAND VS 24/7)


EXISTING TESTED PROVEN 



https://www.celnisprava.cz/cz/tiskove-zpravy/2016/PublishingImages/2016-6-2-911RTG_CS_Volvo_FM420_0516_3.jpg?RenditionID=13

https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcSC189z5K_BbFqIV_RtnUTL4SlkUZJ0vt2smWXtPRVwbOnExSsTI3HKlR2DRbCvo_Fpdso&usqp=CAU

https://www.e-zatecko.cz/media/k2/items/cache/a94223583c21271a45ef62305d4e2266_XL.webp





CONCLUSIONS- BUILD NEW BORDER -
BETTER AND STRONGER  FOR LONGER 


BUILD NEW STRATEGY ON RESOURCES WE 
HAVE/CAN HAVE (EH) VS THOSE WE NO 
LONGER CAN EASILY OBTAIN (OV).


USE OF EH- VERSATILE, SUSTAINABLE, EXISTING AND ESTABLISHED. 
OV- ADJUST EXISTING VETERINARY AND EH PATH TO DELIVER OV 
FUNCTIONS AND VETERINARY PUBLIC HEALTH ROLES FROM OWN  
TALENT POOL.


ENABLE REGULATORY SERVICE TO OPERATE RATIONALY WITHIN THEIR 
BUDGETS. SUPPLY/ASSIST TO SUPPLY INDUSTRY READY PEOPLE, ENABLE 
USE OF EH ON POST MORTEM SPS- OPERATIONALY GAINED FLEXIBLE 
USE OF TIME, CAPACITY, EXPERTISE AND BUDGETS.


MODERNISE IN APPROACH- SPS AND 
BORDER CHECKS NOT NEED TO BE DONE 
FROM MULTIMILLION SGLE PURPOSE BCPS.


ENABLE REGULATORY SERVICE TO OPERATE RATIONALY WITHIN THEIR 
BUDGETS. SUPPLY/ASSIST TO SUPPLY INDUSTRY READY PEOPLE, ENABLE 
USE OF EH ON POST MORTEM SPS- OPERATIONALY GAINED FLEXIBLE 
USE OF TIME, CAPACITY, EXPERTISE AND BUDGETS.


BUILD IN FEATURES AND SYSTEMS (BEYOND 
THE SINGLE T.WINDOW) ENABLING JOINT 
COST  EFFECTIVE ENFORCEMENT.


SEEK EXAMPLES OF INTERNAITONAL SOLUTIONS (UNIVERSITY LAW-
EDUCATION, MOBILE ENFORCEMENT UNITS- TARGETED OPERATONS) 
AND ADAPT TO UK NEEDS. 


EU OPERATES ON SAME LEGISLATION WITHIN 
DIFFERENT REMIT DISTRIBUTION MODELS. 
UK GAINED FURTHER FREEDOMS- USE THEM 
IN UK’S NATIONAL INTEREST.
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TASK AND OPERATION –THE KEY FOCUS


MEANINGFUL USE OF MANPOWER 
AND FINANCIAL RESOURCES


ORGANISED SUSTAINABLE UK SOURCED 
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TARGET OPERATING MODEL –THE FEEDBACK RESPONSE –PREDICTED STAFFING ISSUES (OV 
CAPACITY)  RELATED TO DELIVERY OF SPS CHECKS AND FUTURE PUBLIC HEALTH, FOOD 


SAFETY AND BIOSECURITY EMERGENCIES


Author: Diana Tumova MSc MCIEH member of BRRG.org.uk


This presentation contains some sections and resources previously 
created and presented by/for BRRG. 


I would like to thank retrospectively to colleagues BRRG members for 
their help and assistance by commenting on past papers and slides. 


Photographs- mobile units- refer to link 
attached to photos


Other photos: Adobe Stock 
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