
Borders Bulletin

Dear Stakeholder,

This bulletin provides the latest news from the Government relating to UK borders.

Please share these updates with your clients, customers and members and feel free to
highlight content on your communications channels.

For more information, go to gov.uk/transition

Contents:
Border Target Operating Model (TOM) 1
Helpline numbers 4

Border Target Operating Model published

Yesterday (5 April 2023) the UK Government, in collaboration with the Scottish and Welsh
Governments, published its plan to strengthen its borders against biosecurity threats and
illegal imports.

The draft Target Operating Model proposes a new approach to security controls (applying
to all imports), and sanitary and phytosanitary controls (applying to imports of live animals,
animal products, plants and plants products) at the border.

It sets out how controls will be simplified, digitised and, over time, delivered through the
UK’s new Single Trade Window. The document has been developed through engagement
with stakeholders, collaboration across the UK, Scottish and Welsh Governments, and
engagement with officials from the devolved administration in Northern Ireland.

The draft Target Operating Model proposes implementation of controls through three major
milestones:

31 October 2023 - The introduction of health certification on imports of medium risk
animal products, plants, plant products and high risk food (and feed) of non-animal origin
from the EU.

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Ftransition&data=02%7C01%7Cshahim.ahmed%40hmrc.gov.uk%7C89acba845e0c43a72fe608d83dd0d72e%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637327314490287434&sdata=aKS5v3SSKwl0rPlURlEYeMV%2FgK1Zq%2F7XkJ2AXkTwdbM%3D&reserved=0
https://www.gov.uk/government/publications/the-border-target-operating-model-draft-for-feedback


31 January 2024 - The introduction of documentary and risk-based identity and physical
checks on medium risk animal products, plants, plant products and high risk food (and
feed) of non-animal origin from the EU. At this point Imports of Sanitary and Phytosanitary
goods from the rest of the world will begin to benefit from the new risk based model.
31 October 2024 - Safety and Security declarations for EU imports will come into force
from 31 October 2024. Alongside this, we will introduce a reduced dataset for imports and
use of the UK Single Trade Window will remove duplication where possible across
different pre-arrival datasets

If you wish to provide feedback on the draft model you can do so by completing the online
survey here.

The Cabinet Office will now run a programme of engagement with stakeholders from all
nations of the UK and international partners which will last for a six week period. It will
consist of sector specific workshops, international events as well as wider stakeholder
groups and bespoke sessions, covering all aspects of the Border Target Operating Model.

The Department for Environment, Food and Rural Affairs (Defra) will host sector specific
sessions and seminars for those who import or export: food, live animals, animal products,
plants and/or plants products to or from the United Kingdom.

A list of all engagement activities can be found below. Please take a look through and find
the event that will be most useful for you. All of the events will be virtual (unlimited
capacity) aside from the one in-person event (limited capacity) run by the Cabinet Office.

If you are an existing member of border-related forums run by HMRC, Defra or FSA, they
will be in touch directly with other opportunities to provide feedback on the draft Border
Target Operating Model.

Cabinet Office Engagement Activities

Safety & Security (S&S) Regime Teach In - Online (Wednesday 12th April,
11am-12pm, sign up here)
Purpose - This is a general teach-in on the basic principles of the S&S regime. The
session is for those interested in learning about the S&S process when moving goods into
and out of the UK
Target audience - The new S&S requirements will mostly affect those importing from the
EU who do not already export from GB or import from the Rest of the World, and the
carrier (or operator of the active means of transport) who is required to submit the S&S
declaration.

Cabinet Office In Person Event - London (Monday 17th April, 10am-4pm)

https://uksingletradewindow.qualtrics.com/jfe/form/SV_3HLOIHXpZs6FHWS
https://www.eventbrite.co.uk/e/safety-security-ss-regime-teach-in-tickets-606024404307


Purpose - Allow a diverse range of stakeholders to test and challenge the model with
opportunity to have breakout sessions on specifics areas
Target audience - A wide range of industry groups and stakeholders
There are restricted numbers to this event. To express an interest, please contact:
border.enquiries@cabinetoffice.gov.uk.

Cabinet Office Seaports and Airports Workshop - Online (Tuesday 18th April, 2-4pm,
sign up here)
Purpose - Test the draft model and capture critical insights from the air/maritime
community.
Target audience - Seaports/Airports and those organisations that represent the ports.

Cabinet Office Carriers Workshop - Online (Monday 24th April, 2-4pm, sign up here)
Purpose - Test the draft model and capture critical insight specific to the maritime and
aviation sectors
Target audience - Organisations representing the maritime and aviation sectors

Cabinet Office Hauliers, Logistics & Customs Intermediaries Workshop - Online
(Wednesday 26th April, 2-4pm, sign up here)
Purpose - To test the draft model and capture critical insight and feedback from the
haulage and logistics sector
Target audience - Carriers - airlines, ferry and rail operators

Cabinet Office Final Workshop, Stakeholder Reflections - Online (Wednesday 17th
May, 2-4pm, sign up here)
Purpose - To provide reflections on the themes and issues raised during the engagement
period
Target audience - Wide range of industry groups and stakeholders

Defra Engagement Activities

Lord Benyon will be hosting a Stakeholder Call on the SPS Regime on 19th April,
9.15-10am. This call is open to all and will provide a basic understanding of the SPS
model to stakeholders who are less familiar with the detail and core concepts.

If you import or export: food, live animals, animal products, plants and/or plants products
to or from the United Kingdom, Defra is also running a series of workshops and sector
specific sessions. These will help you understand what the Border Target Operating Model
will mean for your business, and give you a further opportunity to provide feedback on the

mailto:border.enquiries@cabinetoffice.gov.uk
https://www.eventbrite.co.uk/e/cabinet-office-seaports-airports-workshop-on-the-tom-tickets-606038556637
https://www.eventbrite.co.uk/e/cabinet-office-hauliers-logistics-customs-intermediaries-tom-workshop-tickets-606040121317
https://www.eventbrite.co.uk/e/cabinet-office-carriers-workshop-on-the-tom-tickets-606039258737
https://www.eventbrite.co.uk/e/cabinet-office-tom-stakeholder-reflections-wash-up-tickets-606042107257


proposals before they are finalised. They will include more information on risk-based
controls, groupage models and trusted trader schemes.

You can sign up to the Lord Benyon stakeholder call and find a full list of the Defra-led
sector specific and online events on Eventbrite.

Helpline numbers

Here is the list of helplines you may find useful. We have added hyperlinks that will
take you to pages that provide extra information such as the opening hours for the helpline
all of which have sufficient capacity to support businesses.

● Export support service
● HMRC Customs & International Trade Helpline - 0300 200 3700
● HMRC Imports and Exports General Enquiries (including GVMS) - 0300 322 9434
● New Computerised Transit System - 0300 322 7095
● DVLA Contact Centre - 0300 790 6802
● DVSA:

○ Vehicle Operator Licensing Enquiries - 0300 123 9000
○ International Road Haulage Permits - 0330 678 1117

● The Office for Product Safety and Standards - 0121 345 1201 
● MHRA Customer Service Centre - 020 3080 6000
● National Supply Disruption Centre - 0800 915 9964
● Rural Payments Agency (RPA) Trader team - 0330 041 6500
● Animal, Plant and Health Agency (APHA) - 0300 100 0313

○ IPAFFS general - 0300 100 0313
○ IPAFFS technical - 0330 041 6999
○ PEACH - 0345 607 3224

● Defra Rural Services - 0300 020 0301
● Environment Agency England - 03708 506 506
● Forestry Commission - 0300 067 4000
● Fish Exports Helpline - 0330 159 1989
● The Intellectual Property Office - 0300 300 2000 
● BEIS Public Enquiries Helpline - 020 7215 5000
● BEIS Business Support Lines:

○ England - 0800 998 1098
○ Scotland - 0300 303 0660
○ Wales - 0300 060 3000
○ Northern Ireland - 0800 181 4422

● Citizen Advice Consumer Helpline - 0808 223 1133
● Department for Education Helpline - 0370 000 2288
● Home Office - UK Visas & Immigration Helpline - 0300 790 6268
● Home Office - EU Settlement Scheme Application Resolution Centre - 0300 123

https://www.eventbrite.co.uk/e/target-operating-model-sanitary-and-phytosanitary-sps-border-proposals-tickets-597693807267
https://www.gov.uk/ask-export-support-team?gclid=Cj0KCQiA-qGNBhD3ARIsAO_o7yl3CExrRQ75oyZfwI7xKtZwGi6tuZyZANvj7ciY2dlQd7Xc0WmwxBUaAgtuEALw_wcB&gclsrc=aw.ds
https://www.gov.uk/government/organisations/hm-revenue-customs/contact/customs-international-trade-and-excise-enquiries
https://www.gov.uk/government/organisations/hm-revenue-customs/contact/new-computerised-transit-system-enquiries
https://www.gov.uk/contact-the-dvla
https://www.gov.uk/manage-vehicle-operator-licence
https://www.gov.uk/guidance/ecmt-international-road-haulage-permits
https://www.gov.uk/government/organisations/office-for-product-safety-and-standards
https://www.gov.uk/guidance/contact-mhra
https://www.gov.uk/guidance/reporting-to-the-national-supply-disruption-response-nsdr
https://www.gov.uk/government/organisations/rural-payments-agency
https://www.gov.uk/government/organisations/animal-and-plant-health-agency/about/access-and-opening
https://www.gov.uk/government/organisations/animal-and-plant-health-agency/about/access-and-opening
https://www.gov.uk/government/organisations/environment-agency
https://www.gov.uk/government/organisations/forestry-commission/about
https://www.gov.uk/guidance/exporting-or-moving-fish-from-the-uk
https://www.gov.uk/government/organisations/intellectual-property-office
https://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
https://www.gov.uk/business-support-helpline
https://www.gov.uk/business-support-helpline
https://www.gov.uk/business-support-helpline
https://www.gov.uk/business-support-helpline
https://www.citizensadvice.org.uk/consumer/get-more-help/if-you-need-more-help-about-a-consumer-issue/
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/penalties-for-employing-illegal-workers
https://www.gov.uk/government/publications/eu-settlement-scheme-introduction-for-community-groups/eu-settlement-scheme-introduction-for-community-groups
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HMRC also operates a number of services, including:

● Import/export general enquiries can be made by calling 0300 200 3700.

You can also speak to an adviser online about general import and export queries.

● It is also possible to send a question about imports, exports and customs reliefs.

DEFRA Helplines:

DEFRA also has a number of additional helplines for the commodity you are exporting to
the EU.

For questions to the DVSA on vehicle operator licensing you can call 0300 123 9000. For
questions to the DVLA you should call 0300 790 6802.

The UK Government also operates an online forum where you can access key information
and ask questions directly on customs and tax.

https://www.gov.uk/government/organisations/hm-revenue-customs/contact/customs-international-trade-and-excise-enquiries
https://www.tax.service.gov.uk/shortforms/form/CITEX_CGEF
https://www.gov.uk/guidance/contact-defra
https://community.hmrc.gov.uk/customerforums/



